Describe Biorisk Management System Problem; Identify the Primary CWA/ISO Element; Include the relevant CWA section reference.


	Problem
	CWA Element
	CWA Reference

	Laboratory only has enough capacity to treat half the waste during the Covid rush.
	11 GLWP, work planning. 
	4.4.4.3 The organization shall ensure that the programme of work for the facility is defined, documented and reviewed. The organization shall establish criteria for work that requires prior approval. It shall ensure there is sufficient resource capacity and capability to manage workflow, whether planned or unplanned. 

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	




Choose one problem from above and recommend specific changes in the biorisk management system that the leadership at Cataract Hospital can implement to address this problem:
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Institutional commitment to biorisk management; policies; committees; documentation; scope of the BRM system

Risk assessment program , identifying, recording, analyzing biorisk

Inspection/audit program; measurements of BRM system performance, goals and objectives for the BRM system,
audits, inspections, continual improvement process.

Training program and competency assessments.
Hazard and risk communication, communicating the policy, responsibilities, program elements.
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